
A Comprehensive Guide on ERP Implementation 
for Discrete Manufacturers

Top Mistakes Manufacturers do while Selecting & Implementing an ERP
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Things to keep in mind when Selecting an ERP
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Draft that Implementation Plan Accurately

Take these Factors into Account
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Involve your Biggest Asset - Your Employees
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Choose Wisely between ERP Customization & ERP Configuration
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Create an Accurate Budget Plan and 
keep these hidden costs in mind...
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 Choose from One-Shot or Phased Implementation Approach

One-Shot Implementation

Pros
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ERP Configuration
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Phased Implementation

Pros Cons
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ERP Customization

Do not Ignore the Crucial Post Implementation Steps

Post-Implementation Audit
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Robust Documentation
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Frequent Maintenance
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Regular Trainings
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ERP Evolution Plan
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